Working in collaboration to transform care

Our aim is to ensure that your workforce is able to effectively support people in the community by
developing community services for people with learning disabilities, and/or autism.

We are providing Transforming Care Partnerships (TCPs) with access to tools and guidance that
supports the development and implementation of workforce plans to deliver new models of care.

Workforce

Planning

Workforce planning tools
help you understand your
current workforce and
future requirements needed
to transform care. Tools
allow you to generate
workforce pro les from
staff data. Tools also include
a value-based recruitment
toolkit and workshops on
designing the workforce.

&

Workforce

Capability

Workforce capability
resources help you
understand what skills and
competencies your workforce
needs to make the
Transforming Care
Programme effective in your
area. For example, using HEE
generic role templates to
deliver the community
learning disability workforce.

Workforce
Development

Workforce development tools
and resources help you ensure
that your workforce is skilled
and fully competent to deliver
the required range of services.
The resources include guides
on supporting those with
autism, how to minimise the
use of restrictive practices and
how to encourage Positive
Behavioural Support (PBS).




