
i 

  
  

  

The Leadership Qualities Framework 
For Adult Social Care 







4 



 

 

 

Introduction by Sharon Allen 
I’ve always believed a well led workforce is 
central to the delivery of high quality social 
care and support. 

Well trained workers led by effective leaders 
and managers working for employers 
whatever their size make a difference day in, 
day out to the lives of people who use those 
services and to the local communities they 
work in. 

That’s why Skills for Care, home of the 
National Skills Academy for Social Care, is 
supporting the development of leadership at 
all levels especially in a period of change in 
our sector that is unprecedented in my 
experience. 

The Leadership Qualities Framework is an 
important addition to our range of tools 
supporting leaders and managers as it brings 
together in one place the attitudes and 
behaviours needed for high quality leadership 
at every level of the sector and within any 
organisation. 

The framework is designed to focus on the 
values and behaviours that provide the 
foundations of leadership, using research 
undertaken by the Skills Academy with 
managers, practitioners, people who need 
care and support and their advocates. It also 
includes contributions from health services to 

drive integrated approaches to care and 
support. 

Refecting the diversity of social care, the 
framework shows what leadership looks like in 
different contexts –practice leadership, 
collaborative leadership, working with a range 
of stakeholders and community leadership, 
with communities taking the initiative in 
shaping services. 

The framework is underpinned throughout by 
the principles of co-production, person 
centred care and community-based support, 
so that leadership support is accessible to 
micro providers, personal employers and 
user-led organisations. 

All the evidence shows that investing in 

developing the skills and knowledge of leaders 
and managers enables services to better 
recruit, retain and develop their workforce so 
they can achieve their business objectives. 
Crucially, this also means organisations are 
better placed to successfully meet the needs 
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The role of the Framework 
The importance of leadership to the future of 
the sector makes it vital that the Framework 
has practical applicability. Raising awareness 
of the need for leadership is just the frst step. 
Only when these principles are embedded 
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Each Dimension is broken down into four 
elements. For example, Dimension one, 
Demonstrating personal qualities, is broken 
down into the following four elements: 
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Working with 
others 
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Managing 
services 
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Setting direction 
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Creating 
the vision 
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Delivering 
the strategy
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In June 2014 the National Skills 
Academy for Social Care merged with 
Skills for Care 

Skills for Care Ltd,                                              
West Gate, 6 Grace Street 
Leeds LS1 2RP 

Registered charity number: 1079836 
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