Registered managers webinar: Maximise
recruitment

Skills for Care webinar
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| see often that certain demographics, e.g., 55-year-old women, as the target market.
Do you feel current solutions for recruitment only cater to current dominate
demographics that work in care (around 80%) and therefore the solution is fuelling the
problem? Are there solutions to increase recruitment of young men, for example?
How do we make our workplaces attract/attractive to people outside the 80%
demographic?

= We are in a workforce crisis, and it will be much easier to convert job seekers who have
the values we seek — also known as a ‘calling for care’. Stat
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What are the best ways to recruitment without using job boards or social media?

= Employee referrals are the best way. Asking leavers to return and community outreach
can also generate high-quality candidates. International recruitment can be effective, but
it is expensive and requires significant resources.

How do we slim down the application form when Regulation 19 requires us to obtain a
certain amount of information from applicants?

=  Simply ask the minimum up front and collect the other information during the application
process after you have built a relationship with the candidate. You don’t need to ask
everything up front (good example: National Insurance Number of work history).

Is there an example of a ‘stay’ interview rather than an ‘exit’ interview?

= Stay interviews probe the recent joiners’ experience. Example questions would be:
= Howw



